
What is my goal?

Who are my people?

How can I mobilize my 
people behind my goal?



POWER



FORMAL POWER

1.Positional















FORMAL POWER

2.Reward





FORMAL POWER

3.Coercive





INFORMAL POWER

4.Expert











INFORMAL POWER

5.Referent







INFORMAL POWER

6.Power
Powerless

of the









FORMAL POWER
1. Positional
2. Reward
3. Coercive

INFORMAL POWER
4. Expert
5. Referent
6. Power of the Powerless
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HOLDERS
rights

From a human rights perspective, individuals are rights-holders that 
can make legitimate claims, and States and other actors are duty-
bearers that are responsible and can be held accountable for their 
acts or omissions. Fiduciary duties to for indigenous land, resources 
and peoples is part of Indigenous sovereignty. Indigenous nations in 
Canada have a sovereign Immemorial right to provide services, 
programs, and land management for their peoples. 



Stakeholders
Grassheads
Grassroots 
Formal Coalitions
Informal Coalitions 
Opposition



“AUDIENCE”
PURPOSE

MATERIAL 



PURPOSE
What problem are you trying to solve 

and how are you trying to solve it



problem
My school assignments are always late

solution
Submit my assignments on time

5WHYS



problem
My school assignments are always late

1. Why? - I don't leave enough time 

2. Why? - I have too much to do

3. Why? - I sleep a lot

4. Why? - I have been tired all the time 
since the rainy season started

5. Why? - I have seasonal affective disorder



problem
My school assignments are always late

solution
Talk to a doctor, learn more about SAD

5WHYS





AUDIENCE
Who has the motivation to take 
action on, or fight against, the 

solution I’ve identified?



field
of play





field
of play
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